
Public 

Project Details 
Project Name: 
District/ 
Location: 
What is the 
project and 
what will it 
deliver? 
(Promoter's 
mandate) 
Lead Delivery 
Organisation: 

Lead 
Contact: 

Other Delivery 
Partners: 
Other Key 
Stakeholders: 
Additional 
comments: 

Appraisal 
Completed By: 

Date 
Complete
d: 

The Strategic Case 
The strategic case demonstrates that there is a clear rationale for 
intervention and that the project/ programme will fit with wider public 
policy objectives. 
What is the 
rationale for 
the project 
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What are the 
project 
objectives?  

  

  
      

 
Why is public 
funding or 
approval 
potentially 
required? 

  

         
Fit with wider 
policies and 
objectives. 
Which 
national, sub-
national or 
local 
strategies/polic
ies are 
supported?            
The 
Economic 
Case       

  

           
The Economic Case demonstrates that the project will deliver clear outputs, 
outcomes and appropriate best value economic impacts        

  

      

Assessme
nt 

Justificati
on for 

assessme
nt          
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How are 
economic 
impacts (of the 
resulting 
project) likely 
to be 
measured - 
scale, impact 
and value?  

Direct 
economic 
impacts  

        

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 
impact

s 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

consens
us at 
this 

stage. 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

needs to 
be 

resolved
. 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 

Indirect 
economic 
impacts 

        

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 
impact

s 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

consens
us at 
this 

stage. 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

needs to 
be 

resolved
. 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 

Primary/Direct 
Outcomes (of the 
resulting project) 

What is 
the 

current 
(baselin

e) 
situatio
n and 
what 

happen
s if we 

do 

How is the 
initiative 

(the 
resulting 
project) 

intended to 
impact on 

the 
economy  

and 

Assessme
nt 

Justificati
on for 

assessme
nt 
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nothing
?  

beneficiarie
s?  

Jobs and 
economic 
growth 

Appraisal 
Objectives         

         
Enabling 
future 
delivery - 
activities 
which 
comprise 
preliminary 
works to 
initiate a 
project 
which will 
provide 
additional 
economic 
benefit in 
the longer 
term.      

    

  

  

  

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 
impact

s 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

consens
us at 
this 

stage. 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

needs to 
be 

resolved
. 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 

Business 
support - 
projects 
which 
enable the 
safeguarding 
and growth 
of business 

    

  

  

  

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 
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impact
s 

consens
us at 
this 

stage. 

needs to 
be 

resolved
. 

Direct 
delivery - 
activities 
which 
directly 
deliver 
projects 
such as 
employment 
floorspace 
or town 
centre 
improvemen
ts.   

    

  

  

  

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 
impact

s 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

consens
us at 
this 

stage. 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

needs to 
be 

resolved
. 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 

Skills and 
capacity - 
activities 
which address 
gaps in social 
capital 

    

  

  

  

++ 
Strong 
positiv

e 
impact

, no 
negativ

e 
impact

s 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 

positive 
and 

negative 
impacts 

- no 
overall 

consens
us at 
this 

stage. 

- Slight 
to 

modera
te 

negativ
e 

impact 

-- Strong 
negative 
impact 

and 
significa

nt 
conflict 
which 

needs to 
be 

resolved
. 

? The 
impact 
cannot 

be 
predict
ed at 
this 

stage 

The Management Case          
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The Management Case demonstrates that the proposal will be delivered 
within the relevant timescale.        

Is there a 
delivery plan to 
ensure 
succesful 
completion of 
the feasibility 
study? Please 
provide a 
project 
timetable. 

 

  

Yes 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 
positive 
and 
negative 
impacts 
- no 
overall 
consens
us at 
this 
stage. 

- Slight 
to 
modera
te 
negativ
e 
impact 

No 

  

The 
Financial 
Case                   
What are 
the 
estimated 
costs of the 
feasibility 
study?                   

Is the cost of the 
study expected 
to be eligible for 
reimbursement 
from grant 
funding? 

            

Yes 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 
positive 
and 
negative 
impacts 
- no 
overall 
consens

- Slight 
to 
modera
te 
negativ
e 
impact 

No 
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us at 
this 
stage. 

Would the 
project reflected 
in the study 
bring about an 
increase in 
public sector 
revenues? 

            

Yes 

+ Slight 
to 

modera
te 

positive 
impact 

0 No 
impac

t or 
neutr

al 
impac

t 

+/- 
Mixed 
positive 
and 
negative 
impacts 
- no 
overall 
consens
us at 
this 
stage. 

- Slight 
to 
modera
te 
negativ
e 
impact 

No 

  
 

             

 

             
 

             
 


